Stowe Church Morning Prayer   Sun May 2nd 2021     Readings: 3 John, 
                                                                                                             John 16:5-16+33
Discerning Good Leadership
Take a moment to think of someone you consider to be a good leader. What, in your view, makes them a good leader? I am guessing you are coming up with a variety of characteristics.

There are many passages in the Bible which indicate what makes good leadership.

“be bold and courageous”(Joshua);  “wisdom and knowledge” (Solomon)  Paul gives a long list of requirements for a bishop: above reproach, temperate, an apt teacher, hospitable, well thought of…1Tim:3;1-7. 
You may not think 3 John is the obvious –place to find pointers to discerning good leadership, but it gives us some important angles. I am grateful to have had to study it for this talk.

I am not going into the discussion on the authorship, but it is generally thought that they were written around 100AD. This was a time when the Christian Church was beginning to lose its thrill and wonder. Many were second or even third generation Christians. Several  “off centre”  ideas were around including Gnosticism. The first letter has been described as “a loving and anxious sermon, written by a Pastor who loved his people”.
John describes himself as “the Elder” in letters 2 and 3 which are written to individual addressees. It is likely they were written from Ephesus and we do know that the Apostle John had a ministry in that area, but he would have been very old by then. Anyway, the writer had probably had a travelling ministry – like Paul – in Asia Minor  establishing Christian churches.
In 3John he writes to Gaius whom he knows well. Gaius is a common name in the Greek world of the time (three other Gaiuses in the NT) but he is not thought to be one of them. William Barclay quotes the tradition that this Gaius was made Bishop of Pergamum by John.

So here we could have one Church Leader writing to another. What can we learn? There is love between the two, and a concern for physical and spiritual health backed up by prayer. 

A leader should be prayerful for those in his/her charge and rejoice in their physical wellbeing and spiritual progress and be concerned that they are following the truth.
John has had good reports of Gaius’ own life that it reflects Christian truth.

A leader’s life should be transparent and free from hypocrisy. They should be of good reputation.
All through the short letter, John uses the word Beloved (agapetos).The whole atmosphere of his writing is that of love and he commends Gaius for the love that he shows.
A leader should love his/her people as Christ loves them.

Now we come to the main reason for John’s letter to Gaius. It involves hospitality.
At that time it was normal for groups of missionaries to travel around together proclaiming the Gospel. They carried nothing with them and relied on the hospitality and provision of the Christian communities they visited. In Greek society generally, hospitality was a sacred duty. Gaius is commended for his good treatment of these travelling missionaries.
However, there is a fly in the Church ointment! His name is Diotrephes and he is ambitious and does not respect John’s authority. He refuses to welcome these travellers and tries to stop other church members from doing so. 
John is urging Gaius to stand firm and do the right thing and encourage another good man Demetrius to do the same.

Diotrephes wants to be a leader, but he is lacking in care and love and hospitality for a start.

A leader should be leader in hospitality and encourage his/her people to follow their example.

So John finishes this letter to Gaius by saying he really wants to come and see him in 

Person – and also to deal with Diotrephes. He wraps it up in a loving way emphasising that the individual matters.
So the pointers towards discerning leadership in this letter are not those of intellect, powers of oratory or personal stature. They are all concerned with demonstrating the love of Christ for the people in their charge and setting a prayerful example, practising hospitality and living transparent and consistent lives.
How do those match up with the clergy job descriptions we see in the Church Times?
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